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El Milagro Update May 2005

Creating Strong Community Organizations

In the community leaders’ meetings, they have been discussing such themes as community organization, conflict resolution, and gender equity, among others.  In each meeting, the attendees have a Biblical reflection with the goal of biblically supporting the theme they are discussing, as well as creating a spiritual environment that will allow them to live harmonious lives through internalizing the values from the Gospel.

Many families in the community were unable to count on economic resources that would allow them to buy educational material and send their children to school.  The women’s committee saw this situation and negotiated with the National Secretary of Family and Agros International El Salvador to receive donations of school supplies.  Through this action and the interest and concern they demonstrated for the children and youth, the women’s committee has gained the respect and credibility of the community.  The committee was successful: this year 100% of the school age children and youth are attending the local schools. 

Building Village Infrastructure

In January, the men, women, and youth effectively organized to work together on two community projects.  The first was repairing the access road to the farmland so they can harvest their crops, and the second was repairing the section of the main road that goes into the community.  Without a doubt, these accomplishments have allowed them to obtain two immediate benefits: collective transportation now travels to the center of the community more frequently, and to count the institutions of the region and neighboring communities with greater accuracy.

The community has had the blessing of receiving three service volunteer groups this trimester.  They were able to introduce potable water into the homes.  The community organized in an effective manner to complete this project.

For the administration and sustainability of this project, a water committee is in place and is in charge of maintaining the distribution net and covering the logistics so that the system will work properly and continue to be sustainable.  Now the members of the community have a better hope of moving forward, for in the near future they will count on the possibility of having irrigation water on their farmland, giving more impetus to the development of the farming plans and diversifying the agricultural and animal husbandry production. The goal is that each family can grow crops in the dry season and improve their family incomes.

Community Education and Training

The youth committee is working to improve their participation in the community by developing various activities, such as: youth exchanges with other communities, raffles, and trainings on gender, leadership, self-esteem, and organization to help them meet their own needs.

Heiffer recently held a preventative health workshop, to which Mónica Urquilla and Carmen de Chévez attended. Both these women had a hard time finding childcare before going to the weeklong workshop.  But they were able to get the help of two neighbor women, Elizabeth Cisneros and Antonia Arriaga, who helped take care of their children and their homes for free. The Agros staff feels that this is very noble on their part to help the other two women be trained in key skills that will benefit the whole community. 

Sustainable Economic Growth

During the month of April, the Agros staff began the process of giving out agricultural loans to the families.  They have begun working on preparing the land and hope to begin cultivating corn by the end of May.

During this trimester they have held six meetings with the farmers in order to exchange knowledge about their farm plans.  Agros staff has also held follow-up and evaluation visits to their agricultural plots.  During these visits the staff offers them recommendations they can follow.  Furthermore, they have had coordinated efforts with the Microregión institution and CENTA (National Center of Agricultural & Animal Husbandry Technology) with the goal that they will help the farmers with additional technical assistance.

Lazaro Castellon is one example of someone who has increased his income through the diversification of crops on his land through the use of a basic irrigation system.  He has grown green peppers, tomatoes, cucumbers and other vegetables.  His example has motivated four other farmers to copy the same type of irrigation on their land.  Among this group they have planted the same vegetables as well as yucca, passion fruit, squash and a local flower used in cooking typical dishes.

Juan Carlos and Juana del Carmen de Melendez have also been great examples in the community through the training Juan received from Heiffer in Guatemala about treating animals with native medicinal plants.  They have held trainings for their neighbors based on what Juan learned, and have also passed along their knowledge of making homemade sausage.  As a family they would like to form a small business where they would sell such products to the public.  Juan has also planted oranges, limes, mandarins, avocados and pineapple on his land.  Their hard work is very evident.

Currently they are planning a series of meetings with the women of the community who are interested in obtaining loans for the development of rural micro-businesses.  
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